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ORGANIZATION AND. OPERATIONS, UNITED STATES CONSTABULARY

"BAMBERG (GERMANY ) l-July 1946 :— The wartiée phrase
troutine patrols! waslheard:again.this rorning as.fhe United
States Constabulary'reported.onlits first night of oéeration
after taking over the~border:and interior patréls of United
States Occupied Germany at 0001 tdaaf.“ 1

Unlike-Topsy, the United States Constabulafy did not
ﬁerely grow; rather, it wgs sired Ey the War Departmenﬁ and
Headquarters United States Forces, Furopean Theater; then foaled
by Headquerters Third US Army and Major Gemeral Ernest N. Harmon's
Constabulary Planning Group. Constabular§3 the offgpring, was
formed to satisfy the existing need for an efficient type of
perménent éceupationaleorce in Germany . |

| As such, fherUnitedAStapes Constabulary presents a rather

unique type of organization, previously unknown to the United

| States Army. The Constabulary sission is one of peace, not éf War.
The Constabulary code is "mobility, vigilance, justie", not
destruction., Constabulary offers one of the most active fields for
military service, especially well suited for armored personnel.
Furthermore, it offers troop dﬁty demanding initiative and ingenuity
not only for the officer, but for the private soldier as well. |
Moreover, in a world of international doubt amnd frictiom, it seems -
only 'logical that the military should realize and understand the

operational capacities and procedures of the Constebulary, our.




guardian of the peace in Germany as well as our probable defensive

line initially should an emergency arise in Furope. Hence, an
 understanding of the United States Constabulary is of definite
interest and concern to the military both. personally and profession-
ally. As Abraham Lincoln said, "If we could first kmow wﬁere we
are, and whither we are tenéing,,wetcoﬁld better judge what to do
and how to do it." | | |

‘ It is not thevﬁurp03é~or intent of this. paper to portray
. in minuté‘detail the entire history of the United States Constab-
' ulary. Eather, it is intended to present a general understanding
and appreciation of the Constabulary from. the operational point of
view. Because of this. narrow approach, administration and supply
will be touched upon only as deeied neﬁessary to explain or elab-
orate upon operational points. Hence, it is not meant in any way
to subordinate administration and. supply, but rather to trace
highlights of the Constabﬁlaﬁy operational. thread, Consequently,
by depicting the-pianning,'by delineating ﬁheimission, and then by
concentrating on the yeculiarities of.boﬁh the organizational ‘
structufe and the operations proper, it is intended to portray a
working knowledge and understanding of the United States Constab-
uvlary from the operationg officer's viewpoint,

To ﬁpéerstand the United States Constabulary and its

peculiaritieg in particular, it is important first of all to appreci-

ate the»Army's‘immediate post-war problems and the general planning
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which developed the Constabulary theme. On 8 May 1945 the Allied

‘world was at long last relieved to learn that the European phase

of World War II was over: Germany had capitulated., However, now

the defeated Germany must be occupied and;gpferned. Thus, the

' United States Army along. with the.other Allied Armies was faced

with the immediate groblem.ofAorgahizing.and establishing. military

~forces to support military govermment in the occupation zones.

The redeployment of units and personnelﬁfo the Pacific war, the
inactivation of surplus units and the large scale demobilization
program4d§éanded by the-AmericanApublic had,thrown‘the United

States Army -into a,tﬁrmoil. Nevertheless, to safeguard.thé peace

in Burope it was cqnsi&ereaﬂessential that the.occupation of Germany,
effective-iﬁmediaqely, be instituted ané,succesSfulLy accomplished "
over a period of years. Hence, until a permanent typé occupation
force cculd,be_orgénized and. established operatiorally, the United

States Army was forced temporarily to employ available combat units

.on occupation duty.

Therefore, while the American people were clamoring for

the Army to releage their Johhny and Harry to civilian life, the

 War Department, Headquarters Unitéd States Forces European Theater,

and other subordinate headquarters in Europe studied.the problem of
a permanent occupation force for Germany. As far back as November
1944 the Fifteenth US Army had undertaken the study of occupational

requirements and the method of employment of such units in.so far
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as the«Rhineland.wag.céncerne&. Likewise, upon termiﬁation‘of the
war combat divisions assigné&‘te.ecqupational duty learned by ex~ -
perience that modificafions to their present Tables of Organization
and Equipment were necessary for this new type of‘assignment.z In
September 1945 Hg USFET develoye& the idea of employing cavalry
type units under a Pistrict Constabulary program designed to reduce
the number of troops, and yet, by means of their.mobiliﬁy, to

secure the occupation in Germany.® Then on 3 October 1945 the War
Department cabled Hg ESFET; requesting. commehts cn'a.prqused police
type ofganization planned for occupational. use in the Pacific area.?
In reply, Hg USFET pointed out that local conditions encountered in
Europe would require modifications to the ?écificApropasal, owing

to such factors as the constant fluctuation of displaced persons

and refugee populations, tﬁe~$tatexofqthe German civil government
and. the quadripartite division of Germany.5~ In spite of the faet -
that . the %ar'Department.alreaiy'recognized the necessity for tailor-
ing units to meet circumstances peculisr to the various theaters

and had no intention of applying one type organization throughouﬁ;

the preceding correspondence was significant in that it acceler-

ated and ecrystallized the planning of Hq USFET toward a permanent po$ice
type ofganization.e |

Yere or leés asra practical operational test of the proposed
police type unit, on 31 October 1945 Hq USFET directed both Third

and Seventh US. Armies to establish a District Constabulary in each of



~ their Army areas, employing presently assigned mechanized cavalry

wnits.” As it later turned out, these two District Constabulary

organizations served not only as test units on which to base

. manpower and equipment estimates, but also as excellent initial

guid§3~for‘operétional procedures of the future permanent. force.
Aﬁ this time'itimight be of interest.to bring out some
of the major poinﬁs considered by Hg USFET in:its 91anning for
a permanént océupationuforce. ‘It was: realized that the.police
type.fdrce-envisioned would not be capable of combat opérations
to anylextent; hence, it was assumed. that suéh a force would not
be ei?ected to engage in tactical operations outside the United
States Zone. A major consideration in the peacetime American

Army was the economy offered by the police type organization.

- Another thoughﬁ wag that the new type occupational force be

projected for an operational date of 1 July 1946 to coincide with
the partial reorganization of the Enited,stateé Military Government
planned for that time as.well as with the strengthened capacity

of the German government expeéted by that date.8 Barly thoughts
on the employment of this new force embodied each subordinate
unit's patrolling a fixed area, prepgred,to'support its neighbor-
ing units by virtue of its rapid mobility; furthermore, that each
unit be expected to cooréinate its activities with the local j

military government offices. A4s an overall mobile resepve for

- the future police- organization. in event of any major emergency,

‘
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Hq USFET estimated that three combat divisions- should be concen-

~ trated by regiment at selected tactical locai_iion.9 However

personnel shortageé later precluded this. Other points consideredﬁ

in this:?lanning.phase included the possibility of using foreign

nationals (later rejected as unsound), the pre-operational train-

ing of assigned units, the specific delineation of the force's
mission, the igportance of an efficient communications system,
and ihevgeneral;importance of éesigning.the futurévorganization
to meet those conditions peculiar to the occupation of.Ggfmany.lo
The culmination of the early planning phaée‘came on
22 December 1945: Hq USFET forwarded its occupétion plan to the
War Department. Specifically, the plan included the following
salient features: 1) that the permanent force be an elite
organization composed of the highest type personnel; 2) that it
be assigned.the‘mission of general security and support of United
States policy in Germany; 3) that it employ an active-patiol B

system to accomplish its mission; 4) that it coopérate with local

German law-enforcement agencies through the local military govern-
ment; 5) that its organization génerally follow that of the

" mechanized cavalry unit, with desired modifications permissible;

8) that its major organic headquarters be located so as to take
full advantage of the existing_éerwan commnnications nets; 7) that
this new police type force, to be known as the Constabulary, could

in all probability'become operational on 1 July 1946; and 8) that



this Constabulary force be backed up. by a‘mobile.resérve~composed
of three combat divisions;ll This plan was significant in that
it pointed out decisively and specifically thevfundamentéls éf
the futére permenent occupational. force, the United States
Constabulary.
Now-that its'pian.was-firm, Hq USFET entfusted the
-implementation and legfworiito Third US Army, inasmﬁch as the
final theater reorganization scheduled Seventh US Army for return
to the Zone of Interior. With the designation of Major General |
_E. N. Harmon as Commanding General, United States Constabulary,
on 10 January 1946, the Constabulary took its first physical
step toward‘feality. It is to be noted at thig time. that Hq USFET
deliberately provided General Harmon ohly that information deemed
essential for a broad understanding: of the proposed Constabulary
in order'thaﬁAhe might exercize his own initiative and iﬁgenuity
.in forming details around the basic HSFET'plan.lzv Without delay
General Harmon selected a Constabulary Planning Group to work out
the details of organiiation andAoyerational‘methods. This was
speedily done and finaily on 7 February 1946 General McNarney,
Buropean- Theater Comﬁénder, approved. and forwarded. to the War
Department this group's recommended Constabulary Tables of
Organization and Equipment.l® However, there were still major

tagks confronting the Constabulary Planning Group: training

programs. and cadres had to be established; assigned units had to
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be received and. located; logistical support had to be arranged;

and a Constabulary School had to be instituted. However, in
spite of such major problems as obtéining”the units assigned and
‘their desired‘locations, the tremendous redepldyment of personnel,
the dearth of expected high type personnel and the overall »
logistical difficulties, General Harmon whipped.his newly organ-
ized Constabulary into actieé onvl July 1946 as scheduled.14 The
planning proper was over. The Constabulary, garbed in fancy
uniforms, had stepped off the planning,§oard to safeguard the
peace in the United States Zone of,Occugation (Germany) .,
.‘EOWfthat we have briefly traced the post-war situation
and the planning phase.of the Conétabula&y, let us briefly look
~at its mission and then turn our attention to the peculiarities
of its organizational structure.. To delineate the mission of
thé Constabulary is tantamount to saying that the Commanding
General, United States Constabulary was generally responsible for
the overall security program throughout the occupation zone, In
just about every phase of occupational work, there was some trace
of Constabulary coordinatién,and planning so that action might be
taken without delsy to assure the security of American interesté.
Specific&ily, the Constabulary Commander was charged with the
following throughout the United States Zone of Occupation (Germany):
1) to méintaig general military and civil security; 2) to assist

in accomplishing the goals of the United States Government by




émploying an activerpatrgl system capable of taking quick‘and _
decisive gctioniggainst acts prejudicial. to the'secufity'of United
States forces énd policies; 3) to maintain effective military
control over all borders of the Zone.ls

Therefore, it can be seen that the Constabulary was a
lérge—scale police organization operating under the Furopean
Thgater Commander to secure the Zone and to enforce the:
occupational policies promulgated by military government. The

Constabulary was not expected to operate primarily as a tactical,

combat force. Only in emergencies was it anticipated that the

Constabulary might possibly operate outside the United States Zone,
and then soleiy to sécure American. interests temporarily. In

the words of Major Gemeral Harmon, father of the Constabulary,

the mission was: "Policing the entire American Zone and.supporting
#Hilitary Government‘within the Zone",16 However, such a mission
involved a multitude of jobs and. tasks, each one of which formed

a vital link in the overall.security'chéin.

Now the: question of organiiationﬁcrops up. Just what
tools did the Constabulary Commander have at his disposal to
execute his mission? Perhaps as simple a method as any to
clarify this point fully is first to discuss some of the funda—.
mental,cenceptsfproposed by higher headqnérters; secondly to

consider the local operationai'conditions anticipated in Germany;

thirdly to examine some of the occupational lessons learned by
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Constabulary's predecessors; and lastly to aﬁél&ze briefly the

major units of the Constabulary_Table of Organiza@ion. In this way
it is believed that. a better understanding of the "why's" and

rhow'!s", as well as a more comprehensive appreciation of peculiar—

ities of structure, will result.

As a. result of the initial plaﬁning,by various head-
quarters. and boards, three fundamental concepts were decided upon
for whatever fimnal form the United Stateé Constabulary Table of
Organizationimight take: 1) haximnm,economy was esséntial; 2) the
force.was,to be of the police type; 3) the mechanized cavalry
organization was generally the- pattern desired. In other words,
the War Department felt that a police type unit organized somewhat
along State Police lines would accomplish.the mission most
efficiently and economically., The Army was already being decimated
by demobilization and redeployment.so that the personnel.problem |
was critical. Furthermore, the traditional Aﬁerican-policy of
rigid economy by the Armed Forces during peacetime\haa to bé
taken into consideration. Hence, to foster this economy, Hq USFET
established by estimation a norm whereby Constabulary personnel
reqﬁirements would be based upon one trooper per 450 Germans, or
similérly, that one Constabulary troop of approximately 140 men
would patrol approximately 225 sq miles.1?

Becausé of the peculiar type migsion, higher headquarters

was firm in its belief thal the police type of organization be
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adopted. The mission was not considered suitable to existing

combat organizations. Furthermgre,.i£ was felt that the American
state Police or State Constabulary idea:of organization would |
blend in nicely with the econémy progran, Aggip‘resorting_tc
estimation, Hg USFET calculated £hat 281,000 troops could
accomplish the occupational. duties ﬁndér a police type forcé,
whereas approximately 363,000 troops would. be required under the
combat type.18 Another point which had led to the decision on a
police type force was the belief that the 1945-46 winter would |
in all likelihood be the most rigorous period.;f occupatidn, after
which the German people would have assumed at least some stability
and quiescence. Furthermore, there was no reason at that time to
believe that the other Allied Powers occupying Germany would not
cooperate in maintaining law: and order.in‘tbeir om respeétife
areas. Therefére,'the Constabulary's mission was mainlyfone of
law and order within thé-United States Zone without anticipated
- reference to actual comgbat. Hence, the“police~ty§e force seemed
sound and well established. | |

Mobility, multiple communications, flexibility and
independent operations over a wide frontage —— ipherent character-
istics of the cavalry type organization -- rendered the cavalry
organization a good, sound basis for policing aﬁﬁarea the size of
the United States Zone. Heavy armor waé not considered necesséxy

to enforce American policies in defeated Germany, and as such would
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not be economical. ﬁeither‘was the vehicle-lacking infantry

considered economical or appropriate to the peculiar mission at
hand. Hence, it ﬁaS'decide&th adopt @n:organization baged upon '
mechanized cavalry lines, but modified as desired by the Con-
stabulary Commander to accomplish his assigned. mission.

Farly in the planning. stage, it was considered essential
to the success of the occupation“that the military personnel
assigned to duty with:the permanent occupatioﬁalgforce be of the
highest'type possible, namely elite persénnel operating in an
elite force io best represent the United States abroad.lg It
was. visualized that the individual soldier on the. ground would be
‘in daily contact with ﬁhe German»people; that enlisted personnel
freQuently would be required to operate on their own away from
officer supervision; and that, all in all,‘the judgment and common
sense of the- non-commissioned bfficeﬁ and enlisted man must be of
thé highest type possible. Hencé, to indug?’high—type personnel
and to encourage re-enlistments of desirablévpersonnel,‘a higher
proportion of grades and ratings was authorized. Accordingly, Hg
USFET publiéﬁed,gualifications desired in the future Constabulary
trooper, listing high standards for physical, mental and nervous,
and moral characteristics desiréd.go

In addition to these fundamental concepts, the organiza-
tion was influenced by certain local operational conditions as

anticipated for occupation duties., First of all, inasmuch as the
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Constabulary was intended to support military government, it was

felt that the Constabulary organization should conform as cloéely
as. possible to the overall military government set up in the field.
Military government had decided it most expedient to base iﬁs

establishment on.the existing. German political sub-divisions such

‘as Lander and Kreise in order to prevent unnecessary confusion
‘among the indigenous populace in the: transaction of government.

~ Hence, there was a direct need for a major Constabulary unit either

atqu close to the capital of each of the three major German
political sub-divisions in the Zone, aamely the Lander of Greater
Hesse, Bavaria, and Wurttemberg-Baden., Following this trend of
thought, it was proposed. that this pattern be generally closely
adhered to down to the smallest Constabulary unit so that close
coordination on the éround might be enhanced as far as possible.
However, needless to say, one of the major difficulties to strict
adherence to this proposal was the lack of suitable housing for
the Constabulary units (according to the established standard of
living for American troops in Europe) in many of the more |
prominent political centers such as KASSEL, MUNICH; WﬁRZEGRG,
NURNBURG, and FRANKFURT. ‘

A second condition indicated was that Coﬁétabulary units
would"have‘to be widely spread, down to and including as smai; a
military unit as & section, if the entire Zone was to be patrolled

and generally secured. Moreover, for maximum economy and efficiency
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of operations, the planning groups decided that units would in
general have to be located in or cloég‘to their particuler areas
of responsibility. This thought was i@glemenﬁed by the fact
that patrolling wquld be of primary bonsideratiﬁn initially in
order to make the German people féel the nilitary strength backing .
up the proclamstions and edicts of military government.

still another'éonditioq indicated locally was the necessiﬁy
for eﬁfercing policies»conéerning zonal borders, inasmuch as the
partitien»of Germany had effected new geographical borders of -
which the German people were either unaware or reluctant to respe ct.
Thus, enforcement of border regulations required stationing troops
both. at and;along,the various' borders which generally paid no heed
to the limitations of the wheeled vehiclé. Hence, there was
introduced the need for the horse and the dismounted‘soldier to
patrol along such places Qs the Black Forest, the Austrian Alps
and the Bohmer Wald. |

Then again, a most importent consideration in successfully
operating poiiceétype‘troops anong a.fcreign;popul&ce wag that
each trooper be thoroughly versed in his duties and suthority.
This was no easy task. The multiple ra@ificatiené of-the trooper's
job made him not only a soldier, but a patrol—policéﬁan with
numerous German and American forms to cémplete; a desk-sergeant
with the job of processing and acting on these forﬁs; an ambagsador

of American democracy among the German populace; a customs inspector
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when on border duty; an inteiligence‘agent seeking out sub-
versive elements at all times. Tﬁen, among other requirements,
was tha£ of understanding ihe‘basic.fnnda@entals of military
government so that thé trooper could render justice tempered with
good judgmen£ and common sense. Hence, cne of the-firsf things
that\GeneraI.Harmon'sought in his final. organization was a gpecial
Consfabﬁlary school where the»fuiure“tr00§er might be taught thoée

subjects esséntial to successful completion of his occupational

duties and also where- he might be imbued with esprit de corps for

his new outfit. Actually this Constabulary School (at Sonthofen)
played a most important and influential role in moulding the
soldier inﬁe the'Cogstabulany trooper.zl

Now let us look at some of the lessons learned by Con—
stabulary's gredecessérs, those units Which had initially assumed
teﬁporary occupational. duties. One of the first indications was
that indigerious personnel couldwbe»emplqyedhas.helpers in the nesses,
motor pools, supply and service installations, thereby reducing
noticeably the number of American personnel devoted to administrat—
ive and su;piy'duiies. This point was importent from the maximpm
econony view, in that it freed more troops for actﬁal,operational
duties. Another lesson pointed out wasg the impracticability of
dividing the Zone into areas of responsibility without close control
and su?ervision. If operational procedures and policies were to be

~ executed throughout the entire Zone without local. interpretations
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 and veriances, control was- essential, This. was bﬁggght out during

the periods. that the combat divisionS'énd_the:District Constabulary

units functioned under two different area headquarters, Third and.

.Seventh'HS Armies. Hence, in the permanent organization it was

considered wise to have one superior Headquarters, United States
Cohstabulany as the overall controlling. and coordinating agency
for the Copstabul&ny inﬁtﬁeveptire Zone, | |

In the:light of these fundamental concepts, the anticip-
ated opefational.conéétions, and. the lessons learned, let us

proceed with.the analysis of the Constabulary orgenization. It

~can be seen that the Constabulary-Planning Group was faced with a

wealth of detail in their brief month's time in which to design a

new table of Organizatién meeting all of the. desired.features but

lacking. the undesirable. Nevertheless, on 7 February 1946, their

recommended Constabulary Tables of Organization,an§ Equipment were
approved by the European Theater Commander, and then speedily

flown to Washington for final approval. Hence, the Constabulary

| was ofganized by virtue of the Theater‘Commander‘s-anthority, as

approved by him,

Accoraingly, let us analyze the major units of the
orgaenization as it existed.on 1 July 1946, itsrfirst day of
operations. (For uni£~éesignationé, see Annex 1.) Sterting at

~

the top, Headquarters, United StateSaGonstabulary-ser{ed as the

overall controlling, coordinating and commanding echelon. ( A&

16



~ good comparison would be an imaginary Corps Group Headquarters

or a Corpq-ﬁrmy level he&dquarters.) Special troops assigned to
consisted.

operate tﬁls headquarters/of ‘the normal Headquarters Detachment,

Headquarters Troop, & SLgnal battalion, a military police company,

a quartermaster car platoon and an air-liaison detachment, The

Constabulary School Detachment located at Sonthofen operated’

~directly under the héadquarters.' Another point to note at this

tine is that oyerational«technical’services and logistical sup§prt
were excluded from the organization on the basis that normal
technical,and supply channels. in thé'Eurepean Theater gould
suffice. .

The next lower echelon comprised. the fﬁ?ee brigade head-
quarters, each one set up as a tactical unit headquarters{ Thus,
each brigade headquarters was operated by a Brigade Headquarfers

Troop., Each brigade headquarters commanded three regiments, which

were established ag administrative as well as’tacticalAheadquartersa

In addition to their squadrons and the normal Regimental Headquarters
Troop, each regiment was sssigned a Reéimental Service Trbop, a
Regimental Light Tank Company and a Regimental Horse Platoon. Thus;
there were nine regiments, nine service troops, nine light tank
companies and nine horse platoons. |

Continuing, it was normal for each regimental headquarters
to commend three squadrons, which wereAactually the basic operational

units of the Constabulary. Each squadron was composed of a Headquarters
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Troop, three mechanized troops and two motorized t:oops. Con—

sequently, on 1 July 1946, the Constabulary operationally con-

sisted of an overall headquarters, threé«brigade headquarters, nine

regimental headquarters, twenty-seven squadron headquarters, one
hundred and five line troops, nine light tank companies and nine
horse'platoons; These were thefunitslassigmedfas of 1 July 1946
to secure the United States Zone of Occupation (Germany).

For a complete understanding, let us examine later-

recommended changes to the 1 July 1946 organization. When the War

Department approved the Constabulary Tables of Organization and
Equipment in‘March»1946, it did so tentatively and directed that
Constabulary later draw ﬁp new tables based upon experience and
needs discovered from actual operations. Hence, on § November-1946,
Headquarters United States Constabulary submitted to Third US Army
the desired changés and recommendations for a new table of organ-
ization.‘ (However, these recommendations have not as yet, to my
knowledge, been approved or authorized by the War Department.  Hence,
Constabulary is still basically operating under the originsl table.)
| As a basis for these recommendations, certain assumptions
were made. - One was that the area security mission would remain
in effect whereas border controi was-considereé.lessfpermanent.
Tactical and combat requirements were considered unchanged, as was
the use of indigenous personnel in such work as mess maintenance

and janitor service. One important assumption was that the
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presently authorized personnel. strength would not be materially
increased. | | | |
Thus, the first major organizatiegal change recommended
was that the number of line troops per squsdron be decreased from
five to four and that the strength of the new troop be increased
from 160 to.185. This. enabled more- personnel to be present for
epe?ational.duty and reduced the overhead personnel in each squadron.
Also, one standard Constabulary Troop was proposed in place of the
former different types, mechanized and motorized. Another change
iﬁvolved the inclusion of a provost marshal. section in all units .
down to and including the troop. This was-important in that Con-
stabulary operations were primarily of a.§olicé nature aqd required
such a section in all units. Because of the extreme distance
gererally found between regiment and their squadrons, it was
recommended thet each squadron be given. its own mainfenance and
personnel sectiong, at that time a- part of Regimental Headguarters
Troop. Still asnother overhead economy measure was the combination
of the Regimental Headquarters Troop and the Regimental Service
Troop. Inasmuch as experience indicated that therbrigadé head-

quarters be assigned such administrative sections as Inspector

General, Judge Advocate, Ordnance and Public Relations, these

changes were recommended. However, it was still intended that the
brigadevremain primarily an operational headquarters; the vast

amount of work and the distances;involved.fequired the addition of
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_these sections to brigades if. the particular'ggnctions indicated

" were to be carried out asvrequiied,by Army standards. In short,

these recommendationsisubmitted in November 1946 complied with the

original intent, namely that the»Constabulary'organizatﬁén be suited

| to the occupational mission assigned.

As one last point on the organizational structure, in .

January 1947 the<criticai shortage of replacements forced the Con-

stabulary to yield some 1200 troop spaces as its part of the overall

. Buropean Theater reduction program, Thus, it was decided to in-

activate all,aine«RegiméntalVLight Tank Companies, éffective
28 February 1947. Again, on 1 March 1947, the personnel,situatioh
‘became s0 acute,thét one: troop ("E") of each squadron was_ma&e in-
operatioﬁal, to éake more officers and men available for duty with
the remaining four troops. It will.be noted that this latter
decision reduced the: number §£ troops_ger squadron from five teo
four, as recommended in Noiember 1946, Thus, as of 1 January 1947,
to all intents and purposes the Constabulary was still operating
under the 1 July 1946 Table of Organization, except as m§&ified by
the personnel shortages and requirements cited.

Inasmuch as we have seén the mission and the organiéatienal
structure provided the Constabulary, let us turn our attention to
the peculiarities of the operations proper, with a view toward under-

standing how the Constabulary intended to accomplish the overall

security of the United. States Zone of Occupation (Germany). It is felt

that the operatiomal plan in effect as of 1 January 1947 offers the

most abpropriatecrutch for understanding Constabulary inasmuch as

most of the "bugs" had been worked out and corrected during the 1 J



1946-31 Decemberl1§46 period. Now ihen, to analyze.this 1 January
1947 plan, let us break it down into three major sub-divisions:

1) the aseignment of units to specific areas; 2) the overall‘scheme
of operations; and 3) the Constabulary's reletionsoip with other
law-enforcing agencies in the zone.

However, in th;s discussion of operations proper, it is

~ well initially to point out that the problems of obteining and train-

ing personnel were tremendous obstacles to overcome., In addition, the
youth and 1mmatur1ty of the incoming relnforcements made matters
worse. These problems confronted commanders on all echelons. On 1 July
1947, European Command (which had supplanted Hq USFET o/a 15 March
1947) theoreticelly put an end to these personnel strength problems
as such by reducing the Constabulary's authorized streegth from some
52,000 to some 18,0d0. This was done to bring the anthorized troop
strength in the Buropean Theater more closely in line with the per- .
gsonnel and.replacements aveilable. Also, by so doing, it was hoped
that the tremendous turn—over and serious shortages of personnel
would be alleviated by operating more full-strength units as opposed
to the former condition of many under-strength units. These problems
are bfonght'oot at this time to empﬁasize a readily apparent andfyet
a major operational point: efficliency in operations is very seriously
dependent upon available personnel,

Loglcally enough, the Constabulary operational plans were

of necessity -based upon the personnel and equipment authorized by
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the Tables of Organization and Equipment. Hence, the failﬁre or
inability of higher heédQuarters to provide not only the expected
elite persomnel but even the adequate live bodies seriously com-
plicated and hindered the Constabulary!'s operatidns. The fact was
‘that there were jusi not enough people available in the troops and
,sqﬁadfons to accomplish.the overall security ﬁissibn‘aé the Con-
stabulary Commander desired, in spite of his (General Harmonfs)
persistent attempts to prccure'ﬁhe authorized strength of officer

and enlisted personnel,

Nevertheless, let us pass from this personnel problem ané

‘1ook into the first major point of the 1 January 1947 plan = the
assignment of Constabulary units to areas of responsibility. This

was greatly influenced by the existiné German pélitical boundéries.

To coincide with the three German Lander (comparable with our state)
the zone was divided into three Constabulary Brigade areas which

were furthér sub-divided inté Constabulary Regiment areas based on
German Regierungsbezirke (somewhat similar to a group of our counties),
and then still further sub-divided into Constabulary Squadron areas
based on German Kreise (comparable with our counties). Although it
was not practical in every case to adhere strictly to.these German
political boundaries, by and large the areas of responsibility coin-
cided with the local political areas,., Brigade Commanders were respons-
ible for their assigned regiments which in turn were responsible for

their assigned squadrons according to the following political or
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brigade areas:-
1lst Brigade —-——— Lands Greater Hesse and Baden.

2d Brigade ——w—- Land Baﬁaria less Regierungsbezirke Main
- franken, Obereranen, Mittelfranken and the
.¢ity of Neu Ulm,

'Land'Wurttembergvand.Regierungsb§zirke Main-
franken, Obereranen, Mittelfranken and the
city of Neu Ulm,

3d Brigade

It will be noted that each brigade, regiment and squadron
was in turn assigned a definite area to which its activities were

confined, generally speaking. Although this point ig fundamental, it

bears stressing: each unit commander knew exactly that such and such

an area was completely his security responsibility. Hence, sense of
responsibility as well as efficiency of operations were enhanced.

_ Another noteworthy point in this assighment of areas was

the close supervision.and control exercised throughout the. entire

area by Headquarters United States Constabulary. This was done to

preclude differing interpretations and duplication of effort on
_operational policies among the three brigades. Although such close

supervision and control seemed harsh and undue to the lower units,

experience gained earlier in the occupation indicated the absolute
necessity for such, if maximum efficiency was to prevail. For ex-
ample, during the infantry divisions' tenure of cccupatioﬁ duty,
the individual division commander moved‘organic units about his
area élmost at will, However, under Constabulary, the Brigade Com-
mander (who commanded an area coméarable in size to that of the

former division area) was not permitted to move eveﬁ a platoon

withoutthe Constabulary Qommander's'expreSS'épproval, at leést in
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the initial stéges‘of Constabulary operations. The reason for this

wés that each platoon, trodp and other unit had been especially

iocated on the ground in order best to accdmpli§h the overall security
program. To put the supervision and control ﬁeasﬁre briefly, the

| chain of épmmand‘was essential to efficiency in so large an area

where unitslwere wi@ely spread, if one énd only one interpretaﬁion

of policy was to prevail throughout and duplication of effort wés

to be avoided;

. Now that we have seen the areas in which the major units

were to operate, let us look at the general scheme of operatioms to
seevhow the security mission was accomplished. Whereas the initiél
6r 1 July 1946 oper#tiohal plan had emphasized patrolling, the 1 Jan-
uary 1947 plan émphasized the locatiéﬁ of units at or close to those.
areas where 1ncident raxes were high, with a view toward reduction
of unnecessary patrols in rural or uneventful areas. Thls méssr
difference in the two plans, six months apart, is pointed out to
'exemplify the key-note to General Harmon's long-range éperatiohal
aspect —— constant improvement based upon experience,.statistics,
and trends.
" The general method‘éf Constabulamy'operaticns was; of

course, directed by.the mission assigned by higher headquarters.
\Thié‘entailed noﬁ only "an active patrol system" but measures for
support of these patrols and stations,.namely mobile reserves,

Then again, a security mission is not an eight- or twelve-hour




~

_matter, but a day and night affair; accordingly, to prevent the

operational personnel from burning themselves out, a system of
rotation was established. From time to time, large-scale opera-
tions or shows of force and search operations were necessary.

Also, train guards and other such special details were constantly
cropping up. Then there was always ihe subject of border control
to dissipate troop strengths further. In other words, the Constab-
ulafy security mission was not simply oné;of screening a flank or
outposting a pbsitién, but rather involved a maze of peculiar‘taSks

which teken together formed an overall security program. Consequently,

_ to explain Constabulary operations, these peculiar tagks will each

be discussed in detaii.

First and foremost of the operational procedures or pecul-_
jarities was the system of patrols. A most familiar sight to the
German civilian, be it in the funereal-dressed Hessian country or
in the in the leather-trousered Bavarian country, was the red—yellow— :
blue striped Constabulary jeep carrying two or three troopers and
a German policeman; But there was more to the patrol than merely a.
couple of yellow-scarfed troopers riding over the countryside. Each
patrol represented one small part of a coordinated systemvconducteé
by regiment, which directed routes and locations for all patrols in
the regimental area., In this way the entire regimentai area was
coqrdinate&uand controlled. In somewhat the same manner the brigades

and Constabulary Headquarters followed the patrol activities of each
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each regiment. Constabulary Headquarters operated a Control Room
(comparable with the familiar War-Roem, but specializiﬁg more so
in statistics ana trends) where each patrol route throughout the
entire zone was plotted on maps showing "high incident-rate areas"
or "hot spots" such‘as displaced persons camps, 1arge Cities and
negro uﬁit installations. As an example of what need there was for
Constabulary patrols at hof épots,,in EGPQINGEN'the German police
who hgd arregte# several:prostitutés were forced to deliver the

- womeh.te militaiy government courts for trial because the German
éoqrt was afraid of violent repexcussionS?frqm the local negro
soldiers who associated with'the prostituteé.zg In shdrt, hatrols
operated according to plan and necéssity in an atg;mpt to uphold

| general security.

Prior to explamation of patfol functions, let us look at
the types.oflpatrols, namely vehicular, horse and foot. Bagically
the vehicuiar.patrol was most extensgively employed. It censisted
usually of two or three trooperé-ﬂully armed and a local German
policeman. Where range permitted,.radios'were»used'te communicate

with immediate command posts; but most'frequently vehicular patrols

operated out of the SCR 510, 528 and later the SCR 694 radio ranges,

Theréfore, vehicular patrols customarily resorted to established
telephone stations for their reporting. The jeep served as a rapi d
means of transporting these small patrols over their assigned

routes and to required installations such as Counter Intelligence
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c orps,4Military Government and Gérﬁan police headquarters; and also
served for normal escort, convoy and sundry police duties such as
investigations. The first six months of operations proved that the
jeep patrols were travelling too faf over too long a time period;
accordingly; a meximum distance of 60 miles was set for each jeep
patrol, to eshance operational efficiency. Both interior and border
patrolling were effected mainly with the jeep patrols. Road conditiomns,
maintenénce and genéral unserviﬁeability rendered the armored caré
unsuited for the rigorous, routine patrolé. | |

By way of introducing the horse patrols, it is well to ex-
plain that the Unites States Zone is bounded on the south by the
Aust;ian Alps and on the east by the rugged»highlands.of the Boheﬁian
Forest. Hence, the horse was used primerily to enable patrols to
traverse those areas of thg border which proved inaccessible even
to the ground-conquering 1/4 ton truck. Other uses of horses were
mounted city police, escofts énd ceremonies, Surprisingly enough to
thoselwho feel that the day of the military horse is past, it is
felt personaliy that each of the regimental hofse'platoons was well.
worth its forage and keep: operationally they served their purpese
and from the morale and‘recfuiting aspect they were appealing. This
latter point was by no means insignificant during a period of person-
nel shortages. |

The third type of patrol was that of the infantry — the

foot patrol, not only useful in covering stretches of the border
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where the jeep and horse could not travel but érimarily useful in
towns, serving more or less in the role of military police.

Nevertheless, regardless of its type or mode of travel;
patrol functlons were essentially the samer Basically the purpese
was to enforce military government policies among the German

populace and to maintain security. Patrols accomplished their

. purpose by being alert for any and all.indicatiohs.oﬁ subversive

activitieg or. failnreAto comply with stated laws; by impressing the
1ndigenous populace with their demeanor and bearing; and by establmsh—
ing close liaison and coordination with other law-enforcing agencies
such ag military government, counter—intelligence'corps,vcriminal
investigation detachments and local German police. In connection
with impressing the Germans with model American mmlltary behav1or,
Constabulary patrols inherited such additional duties as military
police where such units were not available especially in locations
considered to be potential security threats such as large negro
service installations and troublesoﬁe displaced persons' camps.
Consequently, in view of their many duties, it was considered
imperative that.all'patrols be thnreughly briefed and inspected
before departing on patrol, to insure the highest possiﬁle standards,‘
of performance.

Next 1et us pass to the subaect of mobile reserves. It is
readily recognized that a commander{s reserve is perhaps his best

means of influencing a particular action. Add to this the fact that
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the Constabulary upit commanders' personrel were widely depleyed
in smell numbers throughout their respectlve areas. Thus, it was
essential that each echglon gengrally.to include the platoon,_ﬁave
a mobile reserve preparad,at allitimas toiﬁubébrt rapidly. Head-
guarters ﬁnitéd States Constabulary required each squadron to have
at least two troops in resérve prepared to move on a t&o—hour ﬁarn-
ing; each regimeﬁt'to bave plans to aééemble—a ﬁrovisienal squadron
nag an effective force" on a three-hour warning.  Furthermore, it
was_provided that, shquld'the\cccasion warrant, all reéerves-under
th; regimental (br.brigade) commander would be méae availablé to

him on call, Whenever a perticular commander employed his reserv e,

he immediately reported this fact to his next higher headguarters.

Actually, the‘fwo.troops in squadron reserve underwent training,
rest, rehabilitation, malntenance and general improvement of
operational procedure which would not interfere with their belng
 ready to move out.ig.the prescribed time if called. Monthly, and
more frequently as thevsituation.required;.each Conétabulary unit
down to and including the squadron was required to simulate an
emergency requiring employment of the reserve unit(s). ’Here again,
the ghortages of personnel and also gasoline preélﬁded full value
of an otherwise splendid opportunity not.bnly to~practi$e for future
emergéncies but to impress the Germen populace. Nevertheless, time

and again mobile reserves proved their worth in gquelling displaced

persons' disorders. For example, a literal reign of terror in the




FLOSSENBURG Diéplaced Persons Camp was berminated when a force of

approximately 400 Constabulary troopers suddenly raided the camp

and restored law and or<5.er.24

Closely related to the subgect of reserves is that of
rotétion, a system similar to that used by the infantry battalion
in combat, wherein pait of the command undergoes rest, rehabilitation
and training after a certain time spent in operétions. The rotational
criterié fluctuated, bupt as of 1 Jenuary 1947 six weeks operational
and four weeks in the kaserne area was adopted for each troop.
Initially some thought was given to the’rotation.of squadrons, but
‘the impracticability outweighed the advantages, and hence the thought
was dismissed. One distinct advantage‘tg anstabulaxy troop
rotation was the disciplinary correction and improvement which
resulted in and around the squadron kaserne areas. While operational,
fér example on the Russian border, personnel of the troop were more
or less removed from constant officer supervision, in that there
were in most cases not sufficient company—gfade officers for
each platoon. Hénce, added to tﬁe fact that bordef duty called for
small units widely separated ahd there was a dearth of the desired
elite type personnel, the most capable non-commigsioned officer was
generally appointed platoon leader. Needless to say, discipl%ne
suffered until the tfoop was assembléd again under ‘the troop
commander., At one time while a particular troop of the 28th
Constabulary Squadron was employed on vorder control, the only
-officer present for duty was the troop commander. Another advantage

of rotation Wasfthat it did not permit a particular troop to remain
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in a given locality too long at any one time, thereby enabling,thg
personnel to become too friendly with thellgcal populace. "Although
it was desirable that thé trooper know the ground and the local
authorities in his particular area, if was not considered wise for
the trooper to become too firmly entrenched with the local
frauleins and people to the point that he lost his aleftne&s;
vigilanqe and.justice;
| Continuity of operations, as pertained to rotation, was -
effected through a set plan whereby each incoming troop commander
Wasyrequired to visit personally all lccai tactical.commandefs;
counter—intelliggnce corps agencies, military governument,
burgermeisters and qumén,police héaéé; to check physically
telephone communications to these offices; to acquaint key
suboy&in&tes with patrol routes and important ingtallationé in
the area; and to procure éll records and data/on the particular -
area. In this way, the know;gége gained bylone troop was p&ssed.
~——————— ———-_on to_the relieving troop of the same squadron so that each incoming

troop did not have to start from scratch in the new area. Thus,

rotation enabled the Constabulary units to carry out their day an d

Another subject closely comnected with reserves is that

night schedules without thoroughly exhausting their personnel. '
' : |
|
| :
of the show of force., In the early operational period, the show

. 5 |

of fefce was used more frequently than under the 1 January 1947

plan., Bagically the show of force meant a "patrol of at least
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troop stxangth....routed into major ctties....to impress. the
German population. ..."” The show of force as used initially was a
_carry-over from the days when combat divisiohs settled the rest—
‘lessneés and.threatened disorder of ‘the Germa%,yopulgce by running
é company or sc of medium tanks through the supposedlyjtroubled_
areas, with very salutary effect. Originally Constabulary employed
its'regimentai,lighh tank‘comyanies_for this migsion; but soon
enough higher headquarters decided that tanks chewed up the élready
poor roads too badly. Then the arméred cars, M-8 were used until
the maintenance and pafts replacement factors pregluded,such .
emélcyment, as weighed against the:value-af tﬁe show of force among
the then fairly tranquil German population. Gonéequently, the show
of force was for the-most'part replaced by the monthly practice
alert, although the latter was not speclfzcally ?es1gned or
dlrected to be routed into. major citles.

The check\and searcn operation is another procedure familiar

- -—n——to-constabulary_pensonnel,_but_xather_generally_m;sgnderstood by

non-Constabulary people. Briefly, the.check and search operation
involvéd.the seafching.of a particuvlar srea (such as a portion of
town, a displaced persons' camp or group of huuseg) by troopers for
the expréss purpose of apprehendirg suspects or criminals, suppress-t
ing black market activities, seizing illegal or contraband articles,
or foi checking individuals' identification papers in the interests

of counter intelligence., A forerunner of this type of cperation was
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"TPallyho", conducted throughout the zone in the summer of 1845

by the combat divisions, for the purpose of confiscating contraband

and apprehending wanted persons, However, as used by the Constabulary,

normally at least a troop-sized unit was employed to seal-off a
section of town while search éarties went through the hogses, room
by rcomgﬂ~ﬁoad blocks were set up to prevent possible esca pe of
peréens from the panticuiar area being checked, interpreter and
interrogation centers were .established for suspicious and other
épprehended person§, and the German police assisted Conétabulary
personnel whenever so authorized (unauiherized in the case of
Jewish and,Soviet—adminiétered displaced persons camp).
- Inasmuch as the séarch and check ;paration was designed
to suppress crime and to apprehend criminals rather than to harass
the innocent,vit was deemed necessary not to permit promiscuous
ése of this proce&ure; but rather, to establish certain require-
ments before the normal, planned operation (as differentiated from
__emergency raids) was authorized. In conjunction with his being . _._
the agent responsible for overall security in the zone; the Command-
ing General, United States Constabulary was the final approving
authoritybon all requests for check and search operations. However,
in the case of military posts, static installations (such as UNRRA
displaced persons centers or prisoner of war enclosures), and non-—
Constabulary militgry installations it was necsessary that the part-

icular non-Constabulary commander concerned concur in the request -
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prior to forwarding same to Headquarters United States Constabu}ary.
in this way, the number of normal,‘planned check and éearch operations
was held to the minimum, the criterion being that they would be
permitted only‘where it was expected.that they would effect maximpm

positive results. However, this restriction was not the only measure

taken concerning check and search operations: units were required

"to brief all participating troopers thoroughly, to insure the high-

est possible standards of discipline and conduct by all participants,

and to transact their business with a firm but courteous manner,

- In other words, every effort was made to insure that the check and

search operaﬁion was conducted properly and opportunely, without

‘embarrassment to the American Army in the eyes of the German or

displaced persons populage.

. One example of a check and search operation was “Opération
Camel"; conducted by epproximately 700 officers and men (from the
10th, 13th and 27th Constabulary Squadrons and the 820th Constabulary

~Military Police _Company) in_ a surprise raid on the Uhlenen Displaced

Pgrsons Camp in BAMBERG. In the course of the operatioy, 114
di;placed persons were detained for further interrogation and

84 finally turned over to military government for trial. As a result
of the operation, $45,000 worth of morbhine, codeine, and penidillin
was found, as well as Army clothing, live ammunition and a small

amount of black powder.24

One of the largest security raids conducted was "Operation.
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Duck" wherein over 1600 Constabulary officers and men searéhed '
the 15,000 inhabitants of the WItDFLEéKEN‘Displacéd Persons Camp.
¥ilitary government had‘reguested that Constabulary search this
camp to locate numerous fugitives and firearms believed qoncealed‘
there,»as well as for evidence of cattle stolen from nearby German
farms. 'iﬁeﬁﬁiibfLEcﬁﬁﬂ camp had become a haven for criminals
ranging from petty larceny violators to murderers. Inhabitants
had actually been observed openly carrying sidearms inside the
camp. Although the operation was not as lucrative as ﬁas
anticipate&, contraband such as liguor stills, pistols, a US
cgrbine; pigs, horses and a bull were confiscated and 500 perséns
were detained.gs

Eevertheless,'since security reached into many differing

mobile reserve, rest and rehabilitation while on ré%ation, shows of
force or check and search operations: there were special miséions

_ constantly cropping up which required further stretching of .. . _ . .. ..
.personnel. Take the train guard mission, for example. On at‘least
two trains, the Oriéntal Express and the London—Switzerland,
Constabulary guards boarded at the points of entry and rode through
to the points of departure, all the while checking documents e} all
persons attempting to mount or dismount in the United States Zone.
Then again occasionally there were details ﬁeéessany to guard

repatriation trains carrying displacéd persons back to their pative

aspects, life in the Constabulary was not merely one of patrolling,
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Poland, Hungary and other countries. Onelﬁodificatiqn of this type
was the detail to guard trains bearing selected displacéd persons
from the United States Zone to tﬁe‘Belgign coal fields for work in
the mines.

§till another special detail was the occasional transfer
of precious metals or art dollecféghs‘fﬁbﬁf%he United States Zone
to their rightfﬁl countries, as part of'ﬁhe Amg:ipan reparations
mission. These, guard details were interesting, but also a bit

rigky in that hugh sums of money_wére involved. For example, in

~one such incident higher headquarters failed to notify Headquarters

United States Constabulary of the night shipment of a million~odd
dollars in silver from Frankfurt to Hungary uﬁtil one hour before

the particular trein was scheduled to depart Frankfurt. Immediately,
a;l Constébulary units along the F:ankfurt—ﬁurzburg~Nurnberg—
Regengberg-Passau proposed rail route were alerted to dispatch troop-

sized units to each of the above rail.stations and to patrol certain

other- spots_along.-the_route where.the train might_possibly be slowed . __

.down or boarded by would-be robbers. A troep from the 3rd Constabulary

Regiment managed to race into the Frankfurt station in time to secure
loading ana‘depérture of the train; troops from thé 14th Constabulary
Regiment patrolled for several hours along their sector of the rail
line; a troop from the 6th Constabulary Regiment guarded the train
all night in tie Nﬁrnbérg station whiie repairs were made to freight
car journals; then finally about 0200 hours bn the next morning,

the 1lth Constabulary Regiment saw the valuable silver shipment
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turned over to Hungarian guards at Paésau. Interesting to the

trooper from the point‘of being responsible for such valuable cargo,
but risky inasmuch as one mever was quite sure how far a lawlegs;
hungry Ge:man or displaced éeﬁéon would go. In this same vein,‘#he
anstabulary trooper might have.wearied of the long hours of guard
and security duty, but he certainly had variety in hisvwearineés.

| | Thé next type of operational procedure is the rqad block
or check point. These were sites seieéted along highways, at
railroad stations, in towns and at other peints whe:e it was
desired physically to check personnel, baggage or belongings.
Normally the road block or check point was manned by two or more
troopers assisted whenever possible by German police who checked
" the Germag civiliané. Thus, sites were usually choseh which
could not be obseived from too far away iﬁ order to pfevént AVCL's,
wanted Gérman or displaced persoens and others from evading the
particular block ahead. Actgazly, it was learned that these road
blocksmand‘checkupointsmwenemégz§_§f§§9§iY§fQ?EPFé@S_é@?Eghﬁyg,_ I
German ané,displaced person populace than the roving patrols,
inasmuch as these road blocks remaine& in a given locality longer
and thereby made their presence felt; It was not an uncommon sight;'
even in bitter cold weather, to come upon = long'line of German~
make cars and trucks on a lonely stretch of road, each awaiting
hig passage through the American control point ahead. HNoreover,

it was commonplace to see a crowd of guttural, jabbering Germans
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mingling sbout a railroad station while several Constabulary
troopers methodically checked each one for identification papers;
illegal goods or censo:ship,violations.

However, the trooper was also interested in checking
American and Allied personnel at these road blocks and check polnts,
as we;l as in slight varlaxlons of the latter, namely speed traps.
The speed trap was instituted pr;marily as a saﬁeﬁy preveﬁtive
measure: too many American soldiers énd vehicles were being lost

through speed and reckless driving., Hence, the Constabulary was

called upon to apprehend those personnel, both military and civilian,

who committed traffic or speeding viclations. Sﬁmmary courts or
commanding officers dealt with the military while local militéry
government courts heard the civilian cases. Several amusing
incidents arose out of these speed traps, one of which entailed
the arrest of a major-general who had been asleep while his.driver

slightly exceeded the speed limiﬁg another, the érrest of a general's

.daughtery and a. third involved a War Department civili&nwwho.pmoﬁptlywﬁuh

appealed the case on the grounds that the Constabulary speed trap
was not 1ega11y qualified., Nevertheless, legal revigions were made
to existing directives and the Constabulary continued with its
sanctioned speed traps in spite of one War Deparﬁment civilian.
Prior.to explanation of bordér control propér, it is
believed that an-international raid, comprieing more or less all

of the operational procedures cited, might be of interest. This-




was "Operation Scotch" whefein approximately 1000 Constabuiary ;
personnel céordingied with the adjacent French gendarmerie in a
surprise raid along the French;American boundafy in Southern
Wurttemberg. Intelligence-aéencies had\previously noted that thg
towns and areas adjacent the French-American Zonal boundary were
serving as probable focal points for underground activities;iblack
market, illegal border crossing and unauthorized intérzonal trade
traffic. Uéing tanks,,armqred.cars,.jeeﬁs, motorcycles and horses,
Constabﬁlarﬁ searched the HUBBEN, ERCKENBRECKENS@EILER and NEUFFEN
areas while the French cofered the, area immediately west of thé
border. Constabulary app:ehenéed black market operators and‘ﬁaay
Germans for illegal border crossing, and confiscated‘ciéarettes;
large quantitieé of cloﬁh and elastic goods, unauthoriéeé weapons

and a large quantity of liquor.26

Last of the operational procedufes to be discgssed is border

.

control. Briefly, border‘cdﬁtrol meant, the §revéntion of unauthopized
pensgnsHSndugoodsfrom_enter&ngjor_le&ygng_thp Ampriqgn’Zone,i>Tp.
accomplish this, a system of fixed posts and both mounted and dis~
mounted patrols were established to check and search in the manner

of a customs inspection., Moreover, these posts and patrols were

Acooréinated with both the German rural and the German customs police.

However, it was learned that borders ‘could not be controlled
efficigntly merely by operating fixed ?osts and patrols along the

border line proper: too many unauthorized persons infiltrated.
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- Therefore, to apprehend these‘illegél border crossers, a system

of vigorous mounted patrélling was instituted within a zone>ten'miles
wide extending along the overall ﬁérder. ‘This é&ovéd.much'more
efficient.

Nonetheless, at best border control was difficult. Small
detachménts.were necessarily garrisoned dtvthe particular croséing
points. Not only personnel and-vebicles had td be checked;:but
trains as well. An illustrative example typical of-geculiarh-
conditions met in occupying .a foreign caunixy is this one‘encéuht ered
on the Czecposlcvakian border: ‘inasmuch as the locoéotives used‘on
the rail line were not from a h§1tkcapable of ascending a long éra&e

directly east of the United States boundary, the Cbnstabulaﬁyvtroopers\

‘bad to mount and dismount the train as it rolled along. Needless

to say, tgis unsatisfactory situation was’corrected in time. Anqther
condition met almost regularly for a period was that of Russian
border guafds.firing at troopers as they patrolled their'Sectors.

To offset thls as pcss1b1e mlaunderstanalng, a system of marking the
border w1th colcred poles was 1nstalled, With £E the Amerlcans
providing most of the work an@ effort; and‘also, the liaison with
the Russians was improved. Howe#er, it was not uncommon to learn
that Russian soldiérs had infiltrated our bérder, raped and plundeeed
German women and homes, and safely dlsappeared across the border
again. In‘another border sxtuatlon, a dead Russian soldier found .

by one of the Constabulary border patrols almast caused an international
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incident: the Russian authorities refused to accept him for
burial because they considered him a deserter. Here again the
situation was finally solved, in time.’ /
Of constant interest, amusing or étherwise; were rumors
_ gleaned from Ggrméns usually living‘aloﬁg the Russian border,
- "p force of 25, 000 Russian soldiefs, consisting

of 1nfartny and armorea troops, have moved up within 58
Kilometers of the 815t Constabulary Squa&ron's border.
The exact point is unknown n 7 ‘
qf; oy "LAUTERBACH. Russians attacked Constabulary in
‘thé vicinity 5} VACHA on 8 December 1946, but were thrown
back. SrdeConstébuiary Regiment respénded by sending 48
t&nké to the border,28

- "COBURG. Constabulary troops are preparing to
leave COBURG so that infantry troops may take up strategic

positions in preparation for the coming war," 29

. Other complications encountered on border control 1ncluded

pr§§151on for mobile reserves ready to support when necessary
communications not only with parent’unlts5 but -with German.police
‘as well; administration_and supply of these small det;chments in all
seasons of the year; suitable hcuéing and sénitary faéilities; a;d
the everypresent problem of insufficient. company-gfade officers and
bhigh type non-commissioned officers-telcommand these outposts and

and patrols. In short, border control was not only difficult to
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set up and execute, but exasperating and frustrating to: an already
over—extended Constabulary personnel situatioh.

The next major. operational point to consider in the«

1 January 1947 ylan is the Constabulary's relatlonshlp with: other -

law-enforcing agencies operating in-the zone. _Although Qonstabulary
wes the agency chiefly responsible for the overall security in the
zone, agencies'such as the tactical troops, the Coﬁnter Intelligence

[}

Corps, the Criminal Investigation Division, the military police,

" the Germah police and the military government had their own specific

laﬁ—enforceﬁent éuties to perform. Hence, ConStgbula:y'Came into
contact daily with these organizations. In general, tQ effect a
smeoth-working,'closeLyAKnit'OVerail security program, Conﬁﬂabulany’
of'fered as much cooperation and assisténée ag ﬁas possible to these
other agencies, but did not do their work. To explain this point,
let us‘ipok inte Constabu}ary'é wgy of solving this coordination
problem with each of -the other law-enforeing agencies;

Generally speaklng there were three means employed in the
zoneAtéAeffect coordination and cooperatlon among the law—enforCLng
agencies. First of these was the coordination and\coogeration enacted
on the ground by the local commanders and officials concerﬁed.fﬁct—'
ually, this waé general]y_very satisfactory in that the locél command—
ers appreéiated each other's problems and could thus\come to agreé—

able conclusions without too much delay or harassment, at least on

minor problems. Secondly, there was the manthly Security and Liaison
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Conference held at Headquarters United States Constabulary soythat
representatives of all law—enforclng agencles maght commonly discuss -
matters pertaining to security and cooralnatzon 1n1the zone. These

conferences were beneficial in that high commanders and/br staff -

officers usually attended; but too often it seemed that the Constab- -

‘ulary alone éas taking full advant&ge of the excellent opportunity

offered by this conference. With the. Constabulary Commander, it was
customary to draw up studies of all pertinent problems affect1ng '
operations of the past month as well as.of fuﬁure operatzons,\and to
present these méttefs to_the.assegbled representativesAfqr‘éiscuésioﬁ‘
and soluﬁion. However, such was not the case with all other agemncies
concerned. The last of the means emplqyed for coordination and coop~
eratlon wags the overall security plan drawn up unuer the guldance of
the Constabulary Commander. Thls plan was nothing more than the cust-
omary oyergt;onal.plan, but modified to meet the dictates of the'qgcur
pationai security mission. It is believed that this plan wag highly
beneficial and significant in that 1t coordinated the operational
efforts of American personnel in the zone~in~evént~of‘emergency —
a most important consideration for units occupying a foreigﬁ, former
be;ligérent country during a period of internatiomal confusion.
Specifically, the Constabulary was directed by Geﬁeral Har-
mon to maintain close relatiohs and to .cooperate f?lly with each of
the other law-enforcing agencies, but not to undertake or to inter-

fere with their functions. For example, troopers were not to serve

-
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aé German police, gut they were to assist and cooperate when ﬁhe
German police were unable to cope with a given situation. Custom—
arily this assistance was effected through military government -
offices inasmuch as the German police bpe?ated underAmilitary gov—
ernment; but ip an'émergency l§cal Gontabulary units were contacted
direcﬁly'by the German police and military government notified as
soon as possible of the particular incident. Thiss assistance and
cooperation not only improved the immediate security in the zone,

but also raised the prestige of the German police in the eyes of

his force-loving countrymen, thereby serving as a strengthening

factor in the reestablishment of the police system in Germény. As
regards the Mmerican law-enforcing agencies, Gonstabplary‘not‘
only supported but protectea militéry governmeni installations;
Constabulary supported and reinforced military police units;
Constabulary exchanged information with and assisted both Counter
Intélligence Corps and Criminal Investigation Division, to the
mutual benefit of all parties. 1In brief, the strong fight arm
(the Conétabulazy) im&- to know ezhat;the» left hand (the other-
agencies in the zone) was doing; and likewise,-unless both.hands
worked toward a common good with a common understanding, the success
of the occupation would suffer. \

In conclusion then, this paper has discussed the major
vpointsvconsidered essential for a general understanding of the
United States Constabulary's operations in the occupation of

~
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Germany. In a hectic post-war period, the Army deé@gned the
Constabulary as its solutibn to the permanent, long-term 6ccu§atioﬁ‘
problem and assigned to the Constabulary ammission of.general
military and civil security. Organized as aﬁ economical police
type force along mechanized cavalry lines, tﬁe qusﬁabulary
trained, pat;olled, searched and blocked in its sincere and
energetic effort to report daily, "mission éccomplished". The
work was long and demanded much from the trooper. . The personnel
situation was eritical both in quality and in quantity. But,.

the mission was aqcomplished: the zone was secured. A bastard unit
assigﬁed to a bastard mission, the Constabulary can well afford to

hold its young head high, grcudvof its oécagational record during

a difficult period in Europe. !




ANNEX 1

. CORSTABULARY UNITS

Original Desiggation : : o

Hq & Hq Co. VI Corps

, ) |
Hq & Hq Co. 4th Armored Division

Hq & Hq Co. Combat Command "A",
4th Armored Division

Hq & Hq Co. Combat Command "B“
4th Armored Division-

-ConstabularY Desxgnatlon

Hq & Hq Troop, US Const-
abulary,.

Hq & Hq Troop, lst Const-
abulary Brigade.

Hq & Hq Troop, 2nd Const—
abulary Brigade,

Hq & Hq Troop, 5rd Const-

 abulary Brigade,

lQT COKQTABULARI REGIMENT

Hq & Hq Co. llth
Armored Group -

11th Armored Infantry
Battalion. lst Armored Divigion

6th Armored Infantry
Battalion. 1gt Armored Division

91st Armored Field
Artillery Battallon. 1st Armored
Division '

9lst Congtabulary Sqguadron

Hq & Hg Troop, lst Const— -
abulary Regiment

11th Constabulary Squadron

12th Constabulary Sguadron

1

2ND CGWSTABULQPY RfGIMENT

Hq &'Hq Troop, 2nd Cavalry
Group (Mechanlzed)

&nd Mechanized Cavalny
Squadron (Separate)

42nd Mechanized Cavalry
Squadron (Separate) -

86th Armored Field
Artillery Battalion., 4th Armored
Division

Hg & Hg Troop, 2nd Const-

abulary Reg;ment

2nd Constabulary Squadron

42nd Congtabulary  Squadron

66th Constabulary Squadron




' '3BD CONSTABULARY REGIMENT

Hq & Hg Co. Combat Command "A", Hg & Hq Troop 3rd Const-
lst Armored Division ‘ O abulary Regiment

37th Tank Battalion : C . 3
4th Armored Division . 37th’ Constabulary Squadron

68th Armored Field Artillery » ‘ RS .
Battalion, 1st Armored Division ° 68th Constabulary Squadron

" 8lst Cavalry Reconnaisance Squadroh

(Mechenized) 1st Armored Division 8lst Constebulary Squadron

STH CO&STABULARY REGIMENT

Hq & Hg Co. 6th Tank _ Hq & Hg Troop 5th Const-

Destroyer Group = - abulary Regiment
8th Tank Battalion : _ - 8th Constabulary Squadron

4th Armored Division

35th Tank Battalion - 35th Constabulary Sguadron
4th Armored Division ) :

474th Anti Aireraft Automatic 74th Constabulary Squdron

Weapons Battalion (Self-Propelled)

6FH CONSTABULARY REGIMENT.

' Hq & Hq Troop, 6th Cavalry Hq & Hq Troop 6th Const-

Group (Mechanized) abulery Regiment

6th Mechenized Cavalry . - - - - . - L
Squadron (Separate} 6th Constabulary Squadron

'5%rd Armored Infantry Battalion

4th Armored Division ' - 53rd Constabulary Squadron

11TH CONSTABULARY REGIMENT

Hq & Hq Troop, llth Cavalry ' Hy & Hq Troop, 1lth Const-
Group (Mechanized) abulary Regiment




&

' Battallon 1st Armored Division

25th Mechenizéd Cavalry Reconralsance 25th Constabulary Squadron

Squadron,éth Armored BlVlSlon

94th Armored Field Artillery 24th Constabulary Squadron

Battalion 4th Armored Division

5lst Armored Infantry Battalion Slst>Coné§abulary Squadron
4th Armored DIVlSlon : .

IATQ CO&STABULARY REEI?ENT S

Hq & Hg Troop, 14th Cavalry - Hq & Hg Troop, 14th Const-
Group (Mechanized) ' abulary Reglment

10th Armored Infantny‘Battalich o 10th Censtabulany Squadron
4th Armored Division .

QankArﬁored Field Artillery 22nd Constabulany Sguadron
Battalion 4th Armored Division o

27th Armored Field Artillery 27th Constabulary Squadron

lSTH CONSTAB&LARY REGI&ENT
Hq & Hg Troop, 15th Cavalry Hy & Hq Troop, 15th Const-
Group (Mechanized) : ’ abulary Regiment
15th Cavalry Reeonnaléance 15th Constabulary Squadron
Suuadron (Sep arate)

1st Tank Battalion : 1st Constabﬁlary Squadfon
st Armored Division :

14th Armored Infant:y Battallon , , 14th Constabulany Sauadron

lst Armored Division

\

S?EGIAL TROOPS US CONSTABELARY

'

97th Signal Battalion 97th Constabulary Signal
) s ' ‘ Squadron
465th Anti Aircraft Automatic Genstabulary School Squadron

Weapons Battalion (Self-Propelled)
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